
2021-22 School Budget 
and Fees Presentation 
and Engagement

Captain John Palliser



The CBE Budget

§ The CBE remains focused on optimizing student 
success in ways that are equitable, coherent and 
sustainable

§ Each year the government provides CBE with 
funding based on the WMA enrolment calculation

§ The CBE follows guidelines and rules set out by the 
government; and submits a balanced budget each 
year

Provincial budget 
announced

Feb. 25
Development of 
Budget Assumptions 
Report (BAR)

Mar. 1- 31
Funding profile 
received

Mar. 31

BAR available to 
public

Apr. 6
Budget Report 
presented to the 
Board for approval

May 20
Submission of the 
2021-22 Budget to 
Alberta Education

May 31



Where Does Funding Come From?

90+% 
of funding is 

received from 
Alberta Education

Funding depends on multiple 
factors such as student 
enrolment, complexity, 
utilization rates, etc. 



§ More information about the CBE’s 
Alberta Education funding is 
available in this video

Where Does Funding Come From?



How Funds are Spent
How Every Cent of Alberta Education Funding Supports CBE Schools

*Estimates for Budget 2021-22. Subject to change and final approval from the Board of Trustees
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School Budget: RAM
§ Alberta Education funding 

directly supports instruction, with the 
majority of these funds going directly to 
schools through the Resource Allocation 
Method (RAM). This is the school budget 
and includes:

§ Teacher and staff salaries

§ Instructional supplies and materials

§ RAM allocation is deployed to meet the 
needs of all students at the school.



School Budget: RAM
§ RAM funds schools based on enrolment 

and student population complexity.

§ It also provides instructional supports at 
the Area and central level to ensure 
responsive programming and service 
delivery.



School Budget: RAM Process and 
Timeline
§ April 8: Principals received 2021-22 RAM

§ May 20: 2021-22 Budget presented to 
Board of Trustees

§ May 31: 2021-22 Budget submitted to 
Alberta Education



School Budget: How the RAM 
Supports Student Learning
§ The school budget is the resources we 

have to implement our school 
development plan and other supports for 
student learning. Some of the factors we 
consider are:
§ What are the priority outcomes and 

strategies for students?

§ What supplies, resources and 
equipment is required to support 
learning goals?

§ Do we need to invest in professional 
development or mentoring?



2020-21: An Unusual School Year

§ Since in-person classes were cancelled in 
spring 2020, schools have had to learn 
how to do many things differently. CBE 
schools have had to navigate numerous 
COVID-19 health and safety protocols, 
manage positive cases in schools and 
make shifts between online and in-person 
learning. Field trips and special 
celebrations have had to be cancelled, 
modified or moved to virtual environments. 
All of this has had an impact on school 
planning in various ways, with impacts on 
school budgets, school development plans 
and more.



Our 2020-21 School Budget

§ Our student enrolment for this year is 534.
§ Our school budget was $3,412,681

§ Decentralized Reference Point: ~ $25,000
§ Other funding sources: School Council, 

MAPSS, Global Learning



Our 2020-21 School Budget
What guides our budget/ fees decisions?

What is best for students?

Considerations: What do we value? What will have 
the most impact? How do we work towards our SDP 
goals of literacy and wellbeing?

Staffing: Educators and Support Staff

Operational Costs: Paper/ printing, books, 
instructional supplies, technology, resources and 
support materials

Partnerships: School Council/ Parent Association and 
MAPSS continue to support many student learning 
needs within the school. Grants and ATA also provide 
funding sources

On-going feedback and communication with the 
CJP team, School Council, MAPSS and various 
feedback opportunities guides decision making



Our 2020-21 School Fees
School Based Fees: Fieldtrip (In class and off 
campus) range from $40-$100 per student each 
year, Activity Fee $10 (Recess equipment, movie 
subscription, Safety supplies) 

Central CBE Fees: Transportation, noon 
supervision

MAPSS – Montessori materials, equipment, 
supplies

ATA Funding supports all materials, training and 
supplies directed towards SDP goals.

School Council/ Parent Association raises funds 
to provide residencies, alternate athletic activities, 
literacy/ math resources to support learning

School Council funding ensures no child is 
denied the opportunity to participate due to the 
inability to pay a fee (Angel Lunches, Fieldtrip Fees, 
etc.)



Our 2021-22 School Budget

§ Our student enrolment for next year is 551 
§ Our school budget is $3,345,096

§ Decentralized Reference Point: ~ $28,000
§ Other funding sources: School Council, 

MAPSS, Global Learning



Our 2021-22 School Budget
$67,587 less funding 

17 students more (Projections)

A large amount ($25,000) of this funding deficit 
is from a change in how our L&L (Learning and 
Literacy) class will be funded.

This decreased funding will have implications 
for:

• Class Size

• Grade Configurations

• Possible reduction in teaching and support 
staff

• Less available resource support



Our 2021-22 School Fees

The pandemic and various Covid-19 
restrictions present challenges for 
anticipating fieldtrip and in school 
experiences for the next school year. 
We anticipate school fees should be similar 
to pre-pandemic times should restrictions be 
reduced.

Supply Fees: K-$20  Gr 1-6 $40

Fieldtrips:       K-$40  Gr 1-6 $100
Athletic Activities and residencies: $40-$60



We Need Your Feedback

Parent feedback is important as we 
contemplate our school budget and school 
fees. It's so important that the requirement 
to consult is embedded in the Education Act 
and the CBE's Board of Trustees policies.

Please complete an online survey to share 
your perspectives on our school budget and 
school fees.

Add survey link here

The survey will remain open until April 30, 
2021.

We appreciate your feedback and 
engagement!



Next Steps

§ We will update our school website with:

§ Online survey report by Wednesday 
May 19

§ Final school budget and school fees by 
May 20, 2021.

§ Join us in May for conversations about our 
school development plan.


